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Faculty Senate Meeting Minutes 

November 13, 2020 2:00PM 

Zoom Virtual Senate Chambers 

 

 

Call to Order                             Monica Bubacz 

Senate Chair Monica Bubacz called the meeting to order at 2:00PM.  

 

Approval of meeting minutes from October 23, 2020                                        Monica Bubacz 

There was a motion to approve the minutes from October 23, 2020. The motion was seconded 

No discussion. Senate voted and unanimously approved minutes from October. 

 

Undergraduate Curriculum Committee                Breanne Swart 

The Undergraduate Curriculum Committee has several changes from Nursing. The Maternal & 

Child Health class and clinical are splitting into two lectures with clinical. The Community and 

Mental Health are splitting into the Mental Health class and clinical. The community part is 

being added on to health policy and practice. One of the proposed changes is Nursing 408. It is a 

new zero credit course. They've had two classes of graduating seniors, and as part of their 

accreditation process, they need to have enough people pass the licensing exam on the first try. 

The first graduating class was told to prepare on their own, and their passing rate wasn’t high 

enough. The second class, last year's graduating class, changes were made and it was 

incorporated within a course. Some didn't prepare as they needed to and passing rates also 

weren't great and so now this is the next step in the nursing strategy to improve those passing 

rates. This is a zero credit course to prepare for the licensing exam and the request is to make it 

required for graduation for next semester. We had a lot of conversation about this. I think the 

course itself wasn't the concern, but making it required for graduation for those students who are 

graduating in May was the concern that most people had about the course itself. Biology is 

requesting to modify its minor to reflect the new Gen Ed instead of the old. Biology 105 and 115, 

along with a natural science strand course or Biology 150/151 for those engineering students 

instead of the old Gen Ed sequence of Biology. Criminal Justice changed two course numbers 

from CRMJ 370/380 to CRMJ 270/280 for sequence. Two new courses from Criminal Justice 

that they have taught previously as Topics courses and just getting them their own numbers for 

the catalog.  Two new STAT courses to go for the Applied Statistics minor. Computer science 

had two changes. The first was to modify the concentration in Computer Information Systems to 

reflect courses that have changed since they were approved two years ago. Cyber Operations, 

they wanted to adjust to include the old Gen Ed as it was approved for new but they do have 

some juniors who are looking to add that major and they needed that adjustment for those old 

Gen Ed students. 

Dr. Monika Bubacz:  

I propose we treat the whole report from the Undergraduate Curriculum Committee as a 

whole and approve it as a whole. 

Dr. Wesley Jones:  

Yes, since it comes from a committee, it doesn't require a second.  

Dr. Sally Selden:  
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I would like to discuss. I'm very supportive of adding Nursing 408 and I would like to 

understand the policy that allows us to implement a graduation requirement mid-year. 

That is not a common practice in higher education. Typically, students’ graduation 

requirements are based on the academic catalog, which, for this graduating class, is 

already in play, unless we have some provision any student that appealed this, we could 

not require that for graduation. Is there some policy that the Citadel has that allows us to 

change academic catalogs mid-year and change graduation requirements mid-year? 

Ms. Lisa Blake:  

Typically, the only requirements that we would do retroactively is if a change was made 

that would benefit the student. For example, the catalog had a program of 36 hours and 

the new catalog was 30 hours we would give the students the opportunity to move to the 

new catalog. No, we do not have to have a policy provision that allows that.  

Dr. Sally Selden:  

So, we do not have a policy provision that allows it to be implemented and adopted mid- 

year for as a graduation requirement.  

Dr. John Weinstein:  

I would like to add that I do believe this benefits the student. Our program approval 

requires a pass rate of 90% for the NCLEX exam on the very first try and so what we're 

trying to do with this new course is to front load the prep before they graduate.  

Dr. Monika Bubacz:  

Last call for discussion for our opinions, and if not, I would like to vote for treating it as a 

packet. 

Dr. Amanda Mushal:  

What we're planning to do is to pass to contemplate passing this and then if it's 

challenged we just let it go? 

Dr. Sally Selden:  

Well, somebody can ask for it to be pulled out of a package and voted on separately.  

Dr. Jack Porter:  

First, we have to finish the debate on whether we're going to consider it as a package. 

Then we can call for subsequent motion where we pull out Nursing 408, discuss that and 

treat it as a separate agenda item. We can treat the other group as a package and then we 

can have a subsequent discussion again about Nursing 408.  

Dr. William Trumbull:  

Sounds like we need to reject considering this as a package. 

Dr. Monika Bubacz: 

Okay, well let's vote on this for treating it as a package? 

Dr. Monika Bubacz:  

Let’s separate item number six, the new course in Nursing 408 and move to vote on the 

remaining package. 

Motion to approve and seconded. 

No discussion. 

Senate voted: Passed, motion carried. 

Mr. Aaron Wimer:  

Monika, because item six is now considered a new item, we do need to engage the 

discussion section for the site.  

Dr. Jack Porter:  

Is there a motion to approve the item six recommendation? 

Motion to approve and seconded. 

Dr. Sally Selden:  



APPROVED Faculty Senate Meeting Minutes 11/13/20 - P a g e  | 3 

If the Senate adopts it, it would technically be implemented next for next academic year 

as part of that catalog, correct? I'm assuming that they're asking for it to be part of this 

year's catalog?  I'm just trying to get clarification as to the language. 

Dr. Monika Bubacz: 

That is right. That course will be would be taken in Spring 2021. 

Dr. Al Lovvorn:  

It sounds like to me we're voting on two different issues. Adopting Nursing 408 and 

adopting Nursing 408 for this semester for this class and we can't vote on two different 

issues with one vote. So that no one's confused, we need a motion specifically for 

adopting Nursing 408 and then whether it passes or fails, we do another motion for 

adopting Nursing 408 for this year's class. I will make the motion that we adopt Nursing 

408 for next year's catalog. 

Dr. George Williams:  

Second. 

Dr. Kevin Bower:  

It just will appear in the catalog next year, which means that applies to freshmen that are 

coming in and then it'll move forward from that fashion. That's the standard is that it 

would appear in the catalog, the freshman would receive that catalog, and then need to 

follow that catalog. That would be the normal application of this and then later we can 

vote to see if we don't accelerate it.  It already applied to next year's freshmen for when 

they graduate.  Lisa can you confirm that I'm speaking correctly about that?  

Ms. Lisa Blake:  

Yes, that's correct.  

Dr. Kevin Bower:  

I think his motion is fine. It’ll be on next year's calendar or next year's catalog, which 

then it'll apply to those freshmen. 

Dr. William Trumbull:  

Does that achieve what the Nursing Program is trying to achieve? 

Dr. Kevin Bower:  

No, I don’t think it does. I think they want it to apply to students that are in the program, 

and actually sounds like maybe even seniors this year. I think the next vote is to see if we 

do that. 

 Dr. Darin Zimmerman:  

That is correct. 

Dr. Amelia Joseph:  

I just want to remind everybody that we also have an evening program, so the current 

proposal would apply also for the evening students who come in in May of 2021 

admitting class. So there will be the class of 2023 cadets and the evening students 

Ms. Lisa Blake:  

If they come in in summer 2021 they’re on this catalog year, so this would not be in 

effect until Fall 2021 or later. The summer class comes in on this academic catalog. 

Dr. Amelia Joseph:   

So that would mean it would apply to the Class of 2025. 

Dr. William Trumbull: 

Is that what our current motion says, or do we need to amend the motion to at least clarify 

that this is to apply to students in both programs. 

Dr. Jack Porter: 

I don't think so. As long as the course is the same course number, it is just being added to 

the nursing curriculum and whether it's applies to if it's used by The Citadel 

undergraduates, or the evening program. 

Dr. Monika Bubacz:  
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We are voting on adding Nursing 408 to next year’s catalog and to both programs that 

apply.  

Motion to approve and seconded.  

Senate voted: Passed, motion carried. 

Dr. Monika Bubacz:   

Now we are going to vote on adding Nursing 408 as a requirement to this year’s seniors 

to take in the Spring 2021. 

Dr. Al Lovvorn:  

I believe we need a motion on the floor. 

Dr. Sarah Tenney Sharman: 

Is it possible to offer this course as an elective for students starting immediately, whether 

it's required or not.  

Mr. Aaron Wimer:  

We do need to have a motion. 

Dr. Darin Zimmerman:  

I think the challenge has been that students have often not understood the value of this, so 

by making it a graduation requirement, we were helping them understand, by way of 

force, and they needed to accomplish this.  I would also recommend that the motion be 

that any of the classes that are going to graduate that are not included in that Fall catalog 

category, be asked to take this course. That would be a more inclusive way of making the 

motion. 

Dr. Al Lovvorn:  

We are having a discussion. 

Dr. Al Lovvorn:  

A motion that Nursing 408 go back to the UCC for consideration of all the discussion that 

has unfortunately occurred without a motion on the floor. 

Motion approved and seconded.  

Dr. Jack Porter:  

The motion is to send us back to the UCC for reconsideration taking into account as Al 

pointed out all of the observations, concerns, pros and cons, etc. 

Dr. Monika Bubacz:  

Can we hear from Nursing?  How is this going to influence if we push it away? 

Dr. John Weinstein:  

I'd like to add that there's a lot at stake here. Our first-time pass rates need to be about 

90% on the NCLEX, and they have been below that for these past two graduating classes. 

What is at stake is final approval by the State Board of Nursing and CCNE accreditation 

also requires us to have 90% first-time pass rate.  

Dr. Darin Zimmerman:  

They cannot become practicing nurses without passing that exam, but the program is in 

jeopardy if we do not reach that threshold that John speaks about with the first-time pass 

rate. The state looks at the first-time pass rate and we have not achieved that threshold 

with the last two graduating classes. Hence the strategy here to essentially require all 

students to go through this preparation and by requiring a course prior to graduation, that 

puts them into that class and prepares them fully to take this exam. I think we are 

potentially jeopardizing things if we don't have this on the books for the Spring. 

Dr. Amelia Joseph:  

I defer to the wisdom of Faculty Senate, but if it goes back to the Curriculum Committee, 

then we will virtually not be able to do it for Spring. The students need some kind of 

notice, so that would preclude it happening in Spring. Also, this is work that we have 

required of the students for the last two years, they have just managed to not do it. We’re 

not requiring them to do any work that we haven't already asked them to do. We are just 
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changing the format so they can’t scoot around it. So yes, I understand this is unorthodox, 

but not asking them to do anything that we haven't asked the other classes to do. We're 

just changing the format and how we're asking them. 

Dr. Francis Frame: 

I know that we have a number of departments that are educating and training people who 

will take a professional exam. Are there any precedents for having a non-credit course as 

a required part of that program? Could one of the accounting professors speak to that 

regarding the CPA, or is that a completely different kind of situation?  

Ms. Lisa Blake:  

We do have degree programs where we have a zero credit hour, or a one-credit hour 

course to help students prepare for some type of examination. I think the issue is with 

these are students that are pending Spring graduation. It is now November 2020 and we're 

telling them that they have an additional graduation requirement that has two contact 

hours per week. I think conceptually, it seems like we agree with the course, but just the 

timeframe in which we're telling the students that they need to have it is the issue.  

Dr. George Williams:  

Is it possible to require the course at the same time? We can give students the options in 

order to graduate in the Spring, the course needs to be completed prior, which would be 

Spring semester, and give the option if they wanted to extend the date for their 

graduation. If it were to be offered in the Summer or the Fall, it would put the ball in their 

court for making that decision.  

Dr. Amanda Mushal: 

We also have a comment from Bob Riggle. Is there any way to add an NCLEX practice  

exam to a current Nursing Capstone class? The students would have to pass in order to  

earn a passing grade in the course.  

Dr. Al Lovvorn:  

Again, this is how I would say all of these options are the reason that the motion is on the 

floor, that UCC needs to vet each of these options, and what the pros and cons are. Then 

this course, or idea for prepping the current nursing students, can be brought forward, 

having understood the pros and cons of all the various issues in our December meeting. 

Dr.  Breeanne Swart:  

At the previous meeting of the Curriculum Committee, we did discuss about 90% of 

these options, as well as others, and [some of these options] didn’t improve scores 

enough. 

Dr.  Guy Toubiana:  

I understand the difficulty for the Nursing program, but we are imposing your class of 

students and we're going to force it at the very last semester, right before graduation. If 

we do that, can we consider having another class that is required for them and make it 

optional? So at least they're going to take that four or six class in nursing, but they won't 

have to take another class so it makes it up to them. To add a class at the very last 

moment is going to be difficult for them. 

Dr. John Weinstein:  

I'll defer to Amy on this, but I think every course is carefully sequenced for and NCLEX 

success within the Nursing program. I don't think there's going to be a course next 

semester that's being offered that could be replaced by the same class prep course. 

Dr.  Guy Toubiana:  

I was not talking about a Nursing class, I was thinking rather about maybe an ROTC 

class or a Leadership class. 

Dr. Monika Bubacz:  

Let's vote on taking Nursing 408 back to Undergraduate Curriculum Committee to re-

evaluate. 
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Poll results:  

54% yay 

39% nay 

7% abstained 

 

Revision of Dept. of Biology Standards for T & P                                             John Weinstein 

The Biology Department reviewed its Tenure and Promotion document as part of the five-year 

review required of all departments. We made several minor revisions. We updated the 

provenance of the document to include annual evaluations for instructors and visiting assistant 

professors. Previously it was only for those faculty in the tenure stream under teaching 

effectiveness. We updated some of the language to include willingness to help students and 

classroom expectations. Under service, we explicitly now recognize serving as a lab coordinator 

of multiple section lab courses and we also included developing new courses for General 

Education like freshmen seminars and strand classes to help incentivize faculty participation in 

that program. Towards the end of the document, we added a small section on Post-Tenure 

Review, which reflects the language in Memorandum 3-602. We also added a short section on 

professional demeanor, which sets the expectation that Biology faculty will contribute actively 

and positively to the morale of the department and campus and that professional conduct is 

expected when interacting with one another and with students. Are there any questions? 

Dr. Monika Bubacz:  

Let's vote on approving the new Tenure and Promotion procedures for the Biology 

Department. 

Motion approved and seconded. 

No discussion.  

Senate voted: Passed, motion carried. 

 

Non-Tenured Library Faculty Guidelines                                                             Aaron Wimer 

This is simply creating the framework for our library faculty to be able to promote through the 

academic ranks. It provides for the various standards that they need to meet and follows the 

timelines as given in the Tenure and Promotion documentation. 

Dr. Monika Bubacz:  

Can we have a motion to pass these guidelines for library faculty? 

Motion approved and seconded. 

No discussion.  

Senate voted: Passed, motion carried. 

 

Athletic Advisory Committee Charter Update                                                     Kevin Skenes 

At the end of 2019, we revised our Charter to meet the updated faculty governance model. We 

replaced every reference to Committee on Committees, and Faculty Council with Faculty Senate 

and the Executive Committee of the Faculty Senate. I didn't receive any comments after this was 

sent out. Unrelated to the Charter, I also did want to mention that the athletics have also been 

significantly disrupted because of COVID. As part of that, there is a very high likelihood that all 

of the sports present at this school will be active in the Spring, trying to have at least a part of the 

season. Just be aware of that that may have an outsized influence in athletes being present in 

your class and having lots of things going on. 

Dr. Monika Bubacz:   

Can we have a motion to adopt this these changes? 

Motion to approve and seconded.  

No discussion.  

Senate voted: Passed, motion carried. 
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Dr. Monica Bubacz: 

This next item is related to my situation because after I became the Faculty Senate Chair, 

we realized that we don't have a replacement for me. So according to our rules we can 

request an exception for the membership to have a person that is a non-tenured person to 

replace me during the time I am a Chair of the Senate. 

 

Senate Membership Exception request                                                                   Robert Rabb 

This is procedural, much like what the Library did about two months ago. Monika became the 

Chair, so that opened up a vacancy. We have several tenure-track faculty members and one of 

them is willing and would like to join the Faculty Senate. I'm looking for about an 18-month 

exception for Dr. Jason Geathers to join the Faculty Senate as appointed Senator. 

Dr. Joelle Neulander: 

  I move to approve this request from the Mechanical Engineering Department 

Motion approved and seconded. 

No discussion.  

Senate voted: Passed, motion carried. 

 

Senate Charter and Mission Statement update                                                Amanda Mushal 

We talked about this last time. These are updates, a five-year look at our Charter and updates that 

reflect the transition from the creation of the Faculty Senate to its present operations. We are 

doing away with some of the provisions for getting off the ground, and others have to do with the 

present-day operations. We've also updated the department names. One thing that is reflected 

here is the change in the name of Cyber and Computer Sciences to make sure that reflects their 

name. The Executive Committee was also talking about something that came up out of Monika’s 

situation and the question of the Chair’s role within the Senate. When a member of the Senate is 

elected Chair, what happens to that person's departmental representation? For the situation where 

the Chair no longer represents the department, but in fact is acting on behalf to specify in here 

that the department then has the ability to replace that person as their representative during the 

time of this person's tenure as Chair. Then, along with that, a statement of the Chair’s position as 

somebody who is acting impartially, on behalf of the Senate as a whole, and how that plays out 

in terms of both voting, and engaging, and discussion here. This was something that we have 

drafted since the last version that you saw. We can treat this as information or we can decide that 

we want to vote on it. Again, this was something that came up out of this transition where we 

had to go back and look at institutional memory on this. This is not a question anymore, so that 

this needs to be spelled out in the Charter, whether we do it now or do we do it later. 

Dr. Monika Bubacz:  

I would like to ask for a motion to approve the updated document as a whole with these 

changes made regarding the voting. Again, we have to vote on this twice, so there will be 

always time to make other changes. 

Motion approved and seconded. 

No discussion.  

Senate voted: Passed, motion carried. 

 

Conferral of Degrees and Certificates for 2020/2021                                                 Lisa Blake 

Each Fall I come before Faculty Senate with a request for Faculty Senate to vote to authorize the 

conferral of degrees and certificates for the academic year of 2021. 

Motion approved and seconded. 

No discussion.  

Senate voted: Passed, motion carried. 

 

New Center for Climate Studies                                                                               Scott Curtis 
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My name is Scott Curtis and I was hired this summer to direct the Lt. Col. James B. Near, Jr., 

USAF, ‘77 Center for Climate Studies. We presented to the Provost last month, and we are 

preparing an application for the Commission on Higher Education to become an officially 

sanctioned center by the state.   

 

Update from the Provost                                                                                            Sally Selden 

It is at the end of the semester, there's a lot of excitement about classes wrapping up but I have a 

few things I want to go over. As we move into our exam period, our Honor Code will still apply 

if there are any incidents regarding cadets and they will be subject to the parameters of the cadet 

Honor Code. As always, for non-cadets, they will follow the guidelines established in memo 

number 7. In addition, as you move into J-term, any issues related to academic integrity will be 

handled through Memo No. 7, regardless of whether they're cadets or non-cadets.  We will be 

following the same procedure that we use in Summer School.  

On Monday, November 30, I will do a Provost Stand Up meeting at 1pm for all faculty to talk a 

little bit about our preparation for returning second semester. It will also give us an opportunity 

to get some feedback in terms of lessons learned. We had our meeting last week. A few things 

that are moving forward. We are going to have mandatory testing of all cadets when they return 

to campus in January. We will also offer testing for faculty, staff and non-cadet students, just as 

we did last August. We will be purchasing new masks for all of our students, faculty and staff 

and those will be distributed probably sometime in January, as the new semester moves along. 

We’re in the process of contemplating graduation plans and we have four different courses of 

action that we are considering for next May. We are planning to have a final recommendation to 

General Walters, and some decision made so that we can begin to communicate that to parents 

probably at the beginning of December. I know most of you have been tracking, and we're all 

aware of the fact, that COVID cases are going up nationally.  We've also seen an increase on 

campus.  As of this afternoon at 12:51pm, we have 23 active cases. We have 17 cadets that are 

COVID positive and we have 76 cadets that are in quarantine on campus. We have 1 positive 

cadet that's at home, 14 other cadets that are close contact that are in quarantine, and then we 

have 1 non-cadet that's positive and 4 faculty and staff. So, in total we have 23 positive cases and 

102 members of our community in either quarantine or isolation. We are paying close attention 

to those numbers as we get to the very end. It is our hope in keeping our cadets on campus and 

that we will have them all through quarantine and isolation in time so they can return home at 

Thanksgiving. It is possible that we will have some cadets, especially if they're positive that will 

be delayed and returning home, which could create some challenges with regards to exams, but 

we will be working through that carefully. 

Any questions before I talk about something else in regards to COVID? 

Dr. Al Lovvorn:  

General Selden, you made a comment about required testing for all cadets next semester. 

What about day students, veteran students, and our graduate students that do come on 

campus during the evenings?   

Dr. Sally Selden:  

We’re going to follow the same procedure that we used last August. They are strongly 

encouraged to test, but it is not required, and Dr. Brennan can talk a little bit about the 

participation rate in that we did not have 100% participation.  

Dr. Kelly Brennan:  

I think it was about 40%, which matched the faculty and staff in testing voluntarily. I'll 

also add that we've had four, and only one true positive test in the actual grad and 

evening population, which again mirrors, our faculty and staff.  

Dr. Sally Selden:  

It is our goal to reopen in January, assuming that we are able to meet the conditions to be 

able to do that and again give some thought to questions you might have. On November 
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30, we'll talk a little bit more. I'm going to ask the Commandant to be engaged at the 

Stand Up meeting if he’s available, so that he can answer any specific questions about 

what we're going to be doing in the barracks. You’re all aware of the fact that next 

Saturday, a week from tomorrow, our cadets are going to be preparing to move. They're 

going to be storing their stuff in some storage facilities that will arrive next week and 

then when they return in January, they will they will move to their home companies and 

so many of them will be shifting locations. 

Earlier this summer, we began having discussions around race, diversity and inclusion.  

General Walters is convening a Presidential Task Force on race, diversity and inclusion. 

That Task Force has already been staffed, so invitations have been extended and their 

work will begin. There's three parts to this, and many of you were here previously. On the 

first part, really as a follow up, we had a report done under General Rosa in 2016 and 

there were a series of recommendations with regards to race, diversity and inclusion on 

campus. Our Task Force, which is also going to involve all of their members of the 

Diversity, Equity and Inclusion Council. They are going to go back to that report, review 

the recommendations and see where we are with regards to this recommendation and 

really taken a look at the data and see how well did we do and where do we still need to 

do some work. They are likely to bring forth some additional recommendations based on 

that analysis to General Walters. Within that Task Force we have two other groups. One 

is being led by Dr. Felice Knight where she and a group of our colleagues are going to be 

looking at all of our named programs, buildings and roads on campus and they are taking 

inventory and providing information about the individuals for whom they are named and 

providing that data to General Walters. Then, we have a third group that is going to be 

chaired by Dr. Bo Moore and [BOV member] J. C. Dominick, again with a host of other 

sub-committee members, that are going to be offering a whole set of recommendations 

about possible additional individuals as we have naming opportunities that we might 

consider. We’re really going to try to create a portfolio of graduates, or people who've 

been actively engaged with The Citadel, that represent a much more diverse and inclusive 

group, that the Board of Visitors could consider for those naming opportunities. You will 

also see some engagement of a few of our BOV members and a couple of folks in our 

Alumni Association. We have lots of stakeholders, including the cadets and non-cadet 

students.  

I know that you're all paying attention to what's going on in higher education and you're 

looking at enrollment data. I just saw a report today that shows overall enrollment in state 

universities is down 12% nationally, 11% in private institutions for this academic year. 

The information which I will let Dr. Brennan talk about, it's more startling when you're 

looking at what's happening in the application process. This is going to end up being a 

very different year in higher education than most colleges and universities were 

anticipating, and I'm going to let Dr. Brennan, talk a little bit about those trends. I think 

it's very important to be as transparent as possible with regards to where we are. Earlier, 

at our General Faculty meeting, I asked Charles Cansler to give a presentation to the 

faculty about where our budget situation is at and we know probably one of the most 

important factors related to our budget situation in terms of our revenue is our 

enrollment. I want Dr. Brennan to give you an update and we'll be sure to keep the 

faculty and informed. 

Dr. Kelly Brennan: 

We’re lucky that our enrollment didn't dip this Fall and we are looking strong for Spring. 

From the graduate and transfer, although our apps are down about 20%, our yield is up. 

We've actually admitted 9% more into degree programs this year than we did last Spring. 

So what that means is, although apps, which we kind of have to worry about, we're 

getting people who want to be here. So the important thing that we will continue to work 
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with program chairs, department chairs, and all of the CGC staff on is converting those 

admits to enrolled. The majority of the apps is in the online programs, both grad and 

undergrad, so obviously people are looking right now and very comfortable with online 

environments. On the cadet side for high school students, it's not quite as rosy. Obviously 

this class has not been face to face in school since last March, so they're going on their 

end of their junior year all the way into their senior year and not sure they want to 

continue this into college. Most state schools are about 25% down in applications. We're 

16% down from last year. We were actually 12% down in admits this time of year, which 

is about 120. Our pool still looks okay and we have gone into recruitment overdrive with 

virtual replacement of pre-knob  [visits] called Inside the Gates. We've had a lot of 

success with VIP tours, so we have kept our tours open. We do three families at a time, 

socially distant individual tours with cadets, we're not turning anyone away and we're 

continuing to tell that story that we're here. We want to roll out the idea of an academic 

night. So we'll probably go to our top team to actually host and connect the cadets, not 

only with cadet life but also any brag stories we can have on our majors as there are just 

so many ROI stories. Any help that the programs you all can offer will be very helpful as 

we continue to slog through this and into next year.  

Dr. Sally Selden:  

So Dr. Brennan, our apps look pretty good. Where we're hurting right now is in deposits, 

right? 

Dr. Kelly Brennan:  

That is true. We are 40% down in deposit for school. Students still have time to deposit 

so we tend to have a bit early deposit, but there's not a lot of difference between a deposit 

now and a deposit in January, we'll have a real issue. People are taking their time 

evaluating and trying to figure out what they're doing. One of our higher ed sources said 

that said 47% of high school seniors who would typically apply to college have yet to 

start the process, so between gap years, people deciding whether they really want to go to 

college, they're not in high school and there aren't guidance counselors encouraging them 

through what would be the normal process.  

Dr. Sally Selden:  

I'm really pleased to say that we have are moving forward on our faculty hires. We were 

cautious in the positions we approved, but unlike some other institutions we are moving 

forward with our hiring plan and we remain very optimistic that we will be able to yield a 

very strong class and we will work really hard between now in February to get those 

numbers where we need them to be. A real kudos to the people who signed up to teach J- 

term and to Dr. Brennan. The response has been tremendous. We did some revenue 

projections about enrollment and we've already exceeded the projections, which we 

considered to be what we thought would be pretty average.  

We are gearing up for second semester. Dr. Bower has already ordered some additional 

Swivls and iPads to provide to faculty teaching next semester, who didn't necessarily 

teach this semester. I've heard a lot of very positive comments from our cadets about this 

experience in the classroom. We are aware that, as our cadets transition home at 

Thanksgiving, we're having a concerted effort to make sure we're communicating. Dr 

Allen is going to be taking the lead on communicating and reminding them about exams. 

We just need to make sure we communicate, if we're not having students showing up an 

exam period. We all can always have the technology problem that might arise from 

students of returning home since everything is online. The one thing I would give you 

pause and I'm going to ask Dr. Cheshire to talk a little bit about the Respondus 

LockDown Browser.  

Dr. Diana Cheshire:  
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We’re going to be sending out an email on Monday with very specific directions and 

guidelines. There is a Respondus training every single day of every week. If you can have 

your students practice a low or no stakes [assignment], you know, kind of run through of 

it before they leave. A reminder that Chromebooks do not work with Respondus, so if 

someone has a Chromebook, it does not work with it. There are some faculty who have 

done monitoring through Zoom while they use a lockdown browser. So if you want to 

watch your students take the exam while using Zoom, there is a sequence where you have 

to do one before the other. Again,, we're going to send out a detailed email on Monday 

with video interactions. We've had a lot of one-on-one sessions training people on 

Respondus. If you're concerned about using it and concerned about your students 

potentially cheating while using it, make sure you show them ahead of time what the 

environment check looks like. We have had over 10,000 exams done through Respondus, 

since we started in the Spring, so that's 10,000 different times that people have used it 

successfully. Make sure you give very thorough directions on how to use Respondus and 

what you expect to see in the environment check. We’re going to send out a prompt that 

you can use. Not all not all students have used it. They may have never used it in high 

school, so we are looking at a large amount students using it for the first time. That’s why 

it's really important that they practice it, and they also have to download a very specific 

browser that's specific to The Citadel. 

Dr. Sally Selden:  

All of our student support services will be available to our students during the exam 

period, and our library staff will be available. Even though our cadet students will be at 

home, the first week our non-cadet students will still be in class. Please make sure they're 

aware they still have access to all of those services. 

Dr. Monika Bubacz:  

Did they just add a version or option to have Chromebook? 

Dr. Diana Cheshire:  

Yes, there is a version for Chromebook, however, it's still in Beta form, which means that 

we're not rolling it out campus wide yet because there are things about it that we're not 

sure of.  You are welcome to have a student try it, but have students practice it ahead of 

time, using Chromebook, and make sure it works before they leave. Until we get the go 

ahead from Respondus in January that it has been thoroughly vetted, and tested, we are 

not releasing it.  

  

Senate Announcements                   Senators  

No announcements.  

 

Future Business                         Monica Bubacz  

Dr. Monika Bubacz:  

We, the Executive Committee, are working on starting that Canvas course that will be 

called Senate Faculty Dialogue. We are planning on having it available in January. I 

attended some meetings related to planning Christmas Employee Appreciation Day on 

Tuesday, December 15 in the afternoon. Our next meeting is on Friday, December 11 at 

11:15. 

 

Adjournment                             Monica Bubacz 

No other business to discuss. Motion to adjourn meeting. Motion seconded. The meeting 

adjourned at 3:26 PM.  

 

 

 


