
 

 

The Citadel Faculty Council (FC) Meeting Minutes  

 

  

Meeting Date and Time:          Tuesday,  November 18,  2014, 11:00 AM 

 

Meeting Location: 

 

Bond Hall, Room 295 

 

Meeting Type: 

 

Regular 

  

 

Attendees: 

  

NAME DEPARTMENT Present 

BAHK, JUAN MODERN LANGUAGES, LIT & CULTURES X 

BARTH, MIKE BUSINESS ADMINISTRATION X 

BOTT, TIM HEALTH, EXERCISE & SPORT SCIENCE  

BRYANT, CHAD NAVAL SCIENCE X 

BUBACZ, MONIKA 

ENGINEERING LEADERSHIP & PROJECT 

MANAGEMENT X 

BURTON, CATHERINE CRIMINAL JUSTICE  

DEFEBBO, DANA LIBRARY  

DONNELL, DAVID BIOLOGY X 

DORKO, MIKE CHEMISTRY X 

FEKULA, MICK LEADERSHIP STUDIES  

FLORES, RUFINO MILITARY SCIENCE  

GRAHAM, TAMMY EDUCATION  

KNAPP, KEITH HISTORY X 

LASSITER, KERRY PSYCHOLOGY X 

LIPSCOMB, AQUILA MATH AND COMPUTER SCIENCE X 

STEPHANIE SPIRES for 

JEFFERSON, RENEE EDUCATION X 

MAXWELL, LAUREN RULE ENGLISH X 

MAYS, TIM CIVIL & ENVIRONMENTAL ENGINEERING X 

McCOY, CARL AIR FORCE  

PORTER, JACK POLITICAL SCIENCE X 

POTISUK, SIRIPONG ELECTRICAL ENGINEERING X 

RENOUARD, JOE HISTORY X 

SOLLITT, LUKE PHYSICS  

THOMPSON, TOM ENGLISH X 

WOOLSEY, BILL BUSINESS ADMINISTRATION X 

ZHANG, LI MATH AND COMPUTER SCIENCE X 

 

 

 

 



1. Accept prior minutes 

 

Upon a motion made and duly seconded, the members voted unanimously to accept the 

minutes of the October 28, 2014 Faculty Council meeting. 

 

2. 2. Trident Untied Way update from Beau Quarles, President of Staff Council 

 

Stanley “Beau” Quarles, President of the Citadel Staff Council, presented information on the 

2014 Trident United Way campaign. One of the features of the 2014 campaign is the 

epledge system installed this year, which allows online donations rather than the paper 

pledge forms. Paper forms are still available for those that are more comfortable with that 

approach. An online video outlining TUW impact was shown, along with information links 

to those interested in the TUW activities in the Low Country. 

 

3. Information and Discussion Items 

 

Parking questions – The Campus Affairs Committee chair sent an email in response to a request for 

information on trends in parking registrations and parking lot spaces, indicating that they intended to 

collect data and would disseminate it to all campus constituents when they were done. The Staff Council 

had also discussed parking problems over the course of the year. It was also noted that at least one 

member of Faculty Council also serves on that committee. 

 

Financial Affairs Committee update - The Financial Affairs Committee (FAC) had been asked to look 

into the amounts of faculty research and faculty development funds available to faculty in each of the 

schools this year, as well as to gather historical information on that funding. During the April 22, 2014 

Faculty Council meeting Ron Welch, dean of the School of Engineering, had provided much of that 

information, but the complete data set was not available at the time of that presentation. In the interim, 

budget responsibility for faculty research and development has been transferred to the schools.Although 

budget information is available to faculty in each of the schools through their deans, the aggregate is not. 

Faculty have questioned whether the aggregate funding levels have changed over time, and the FAC is 

looking into that. The new Budget Office liaison to FAC is Jay Puchir, who is the financial accounting 

director, and that direct link may speed up the process in the future. 

 

Faculty Governance Ad-hoc committee – This committee was constituted to look at the concept of 

governance through a faculty senate as well as some other key areas, such as course load and the roles of 

deans, department chairs, and standing committees. It held its first organizational meeting and is supposed 

to provide some recommendations by February. Although the ad hoc committee is separate and distinct 

from Faculty Council, it does include several Faculty Council members. Additionally, the Faculty 

Council chair has asked the Committee on Committees to take a look at the standing committee structure 

and provide that input to the ad hoc committee as part of its deliberations. Discussions on the 

implementation of a Faculty Senate have been ongoing for decades, and a short history of those 

discussion was provided to the members: 

 

 1966 – Academic Board recommended a subcommittee be formed to look at faculty 

senate concept, but nothing came of it. 

 1977 – Committee Three of Faculty Council produced a one-page report on the faculty 

senate concept, stating that the current structure of Academic Board/Faculty 

Council/Standing Committees did the same thing as a faculty senate. They also opined 

that changing to a faculty senate would be difficulty. 

 In 2000, there was a draft plan for a faculty senate presented to Academic Board. 

Essentially, it would merge Faculty Council and Academic Board (see the Academic 

Board minutes of October 31, 2000 located at 

http://www3.citadel.edu/acadboard/oct312000.htm). The idea died on the vine. 

http://www3.citadel.edu/acadboard/oct312000.htm


 In 2007, an ad hoc committee of Faculty Council produced a report on the faculty senate 

concept (see the April 17, 2008 minutes of the Faculty Council for a copy of the report at 

http://www3.citadel.edu/fcommittees/FacCouncil/mins20080417.doc). Bill Woolsey, 

who chaired that effort, said that unlike the 2000 recommendation to Academic Board, 

this committee recommended a faculty senate comprised of faculty rather than deans and 

department chairs. 

 In 2011, Faculty Council recommended constitution of the current ad hoc committee on 

governance to address the concept. In 2014, Academic Board passed a resolution to 

institute the ad hoc committee and have it look at a number of areas, including the faculty 

senate concept; the role of deans and department chairs; the duties of faculty in teaching, 

research, and service; and to completely rewrite the Faculty Manual (which is revised on 

a biannual schedule anyway). 
 

Meeting with the Speaker of the Faculty Senate at College of Charleston – The Chair and the 

Secretary of Faculty Council met with Todd McNerney, the Speaker of the Faculty Senate at 

College of Charleston, to exchange ideas. Some of the key ideas that came out of that meeting 

included: 

 Faculty senate makes the decision (not the recommendation) on staffing of their 

committees 

 The Speaker is elected from the general faculty population, rather than chosen from the 

members of the senate 

 Meetings are open 

 The Speaker meets at least monthly with the President. S/he also meets monthly with the 

Provost. 

Some of their committees are more active some years than others, and committees are often 

created but rarely eliminated 

 

Faculty Manual and Adjunct Faculty Manual– Both documents are in the review process, but progress 

is very slow. The recommendations of the Ad Hoc Committee on Governance may affect the content of 

both manuals, so it is expected that recommendations will come from that group in February and March 

for Faculty Council consideration. 

 

Faculty Council Members Lunch with President Rosa – A series of quarterly lunch meetings between 

selected members of Faculty Council and President Rosa have been established. Those meetings are 

scheduled as follows: 

 

 Tuesday, 18 Nov, 1200-1300 

 Thursday, 12 Feb, 1200-1300 

 Monday, 27 Apr, 1200-1300 

 Thursday, 27 Aug, 1200-1300 

 
Faculty Council members who are interested in participating should contact the Chair, Vice Chair, or 

Secretary. 

 

4. Meeting was adjourned at 11:55am 

http://www3.citadel.edu/fcommittees/FacCouncil/mins20080417.doc

